Select one of the four
models that best fits your
program’s current
readiness or a model you
are interested in exploring.

Grab a sticky note, post the
critical questions you

should seek the answers to
before scaling. — r—

Models for Scaling
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Add a New Route
Maximize your current
mobile unit by extending

Partnership Scaling
Expand reach by shanng
resources, staff, or mobile

Add a New Unit
Launch a second mobile
unit to duplicate or

Add a New Service Line
Integrate new clinical or

hours or adding new sites specialize. bl un:rsg::i::i‘;:her
how to market whattypeof sqdressing = Whatqualities
to the What does 't4|°°k like to staff how do we remember technical share dloyou lo:;'foll’
community another unit for the same and negotiate contracts support would staffing n a potentia
you want to sites while maintaining with multiple units - like be needed? et whita “m
: i i i quantity discounts, etc, E .
expand into What safety ~ =troné relationships with malotnance Ianta, like wifi, etc.
A patients and partners car washes, etc.
practices have
Do we have you used to Add new
adequate keep the team what would the service for  woswe. M
. . . s the
staffing to add pre registration s ool ;
process look like? existing the community f they streamline
oo . are seeing different services across
route/site? partners e i partners?
What can the
SUppOI’t Staff dO How can we most
when the Eliceady e e
What are roviderscall BUE space Oﬂ:“h:dumt Our Mobile Unit will not
We have problems : to accommodate linical ]
i Fi’n s some ideas P _ : e okiode offer ¢ inica services
ping staff, o to avoid wasting ceriices s However, if we wanted to
even| \:ith oiur Public for bu | |d | ng the day7 panr;er wiftfh a clinic where
Health clinics. How 3 they offered health
can you continue to try Partners screenings would we need
to expand mobile clinic ) acquire some sort of
connections? @] wanting PSP insurance while we have
services and them on the unit?
no mobile
dental

services




Models for Scaling

Add a New Route
Maximize your current
mobile unit by extending

hours or adding new sites.

seasonal or
other road
safety
considerations?

Do we
have
adequate
staffing?

Select one of the four

I Grab a sticky note, post the
mod::smt:a:umn :its oy critical questions you
prog should seek the answers to
readiness or a model you T Rt
are interested in exploring. 9-
@
*o ()
Add a New Unit
Add a New Service Line
stk terte o cica o
specialize. wraparound service

Replacing the
current unit with
a new vehicle to

expand and
improve servicxes

where will it live

(i.e., where are
you going to
store the unit

while not in use

licensing
and/or
insurance
considerations

Do you
recommmend

a company for

drivers?

How to come
up with
capital funds
to procure a
new unit

1s there a healthy
pool of providers
to draw from
when hinng new
staff

Can the current
support staff
handle another
unit (technology,
HR, finance, fleet
etc.)

How can we
make it clear to
the community
what each unit

can provide?

Srichoy stk

Partnership Scaling

Expand reach by shanng
resources, staff, or mobile

units with another

service line?

organization
Do you know of 2 staffing What would it look like
Y to build a unit that How can we ensure
our mobile clinic? We centers around quality of care and
operate across 14 states prenatal care? compllance when
and are looking for local Wh
staffing support in each ;‘c:::fzre others are
ksl service lines? operating on our
behalf?
Determining physicals?
documentation
requirements to We are here
align with clinical S0 marts Hean
BT CICS With the mobile units
and billing to get started
A oo for the school, how
with 1 unit! long does it take to get
a provider to being
standing w1 productive enough to
orders vs. at least cover cost?
provider
oversight How do we
determine the
community need
for services, and
: we lease our mobile
determine what unit to medical
What training services to offer? Where to Drovider to adciness
is needed for procure diabetes
H management in
e nev and store schools that we

partner with

supplies



To think about

' e
Always being open = =
other service to partnerships and fU nd | ng
lines that could making sure
use the mobile everyone feels like streams
unit to increase they can effectively
access. share your mission
Consider
. multiple
Shelters tinit should Tangible cut new ideas for locations
be 80-90% points for partnerships
area gOOd fU” revenue
idea to considerations
explore

@

WHAT IS THE 1 KEY TAKEAWAY ABOUT SCALING
THAT YOU'VE LEARNED TODAY?

Assess
readiness  partnership
or
Establishing a : expansion
strong There is
foundation is checklist
essential before for Make sure your
considering : foundation is
expansion €xpansion solid before We never
building more considered
on top of it partnering in a co-
utilization model
before - we'll have
to look into it!
I've learned there ~ USe data to
is a systematic make Metrics for
3 '1
and detailed i d:fe'fr'rfl‘i?‘ . Ensure you
formula for dECIS|0nS whether your org already qevoa
scaling re scali ng is in a good place successful
to expand model before

duplicating it.



