Rounding with Employees (One on One Sessions)

What’s working well?


Is there anyone I should recognize for going above and beyond?


Is there anything that is frustrating right now?  Maybe a process that needs improvement?


What are you most proud of in the last 30, 60 or 90 days?


Share with me a great safety catch or safety moment in the last 30, 60 or 90 days?


What do you need more of or less of, from me?


How energized, motivated, and engaged are you feeling today?  If this were a stop light, would you be red, yellow, or green?  If you are not at green, how can I help you to move toward green?


