A Gemba Walk is a Lean management practice where leaders step away from their desks and physically go to "the real place" (the shop floor, office, or project site) to observe work, engage with frontline employees, and identify opportunities for continuous improvement. 
The Core Purpose
· Observe & Learn: See exactly how processes are executed rather than relying on secondhand reports or data.
· Show Respect: Engage directly with the people adding value and empower them to voice challenges.
· Identify Waste: Spot bottlenecks, redundancies, and inefficiencies (the "8 wastes" of Lean). 
The 5-Step Process
1. Plan: Establish a clear objective or focus area (e.g., assessing a specific safety hazard or checking on a bottleneck).
2. Observe the Process: Walk the floor, observe the full cycle of a task, and take detailed notes without interfering with the workflow.
3. Engage with Employees: Ask open-ended, solution-oriented questions to understand the operator's perspective and challenges.
4. Identify Improvements: Look for areas to reduce waste and streamline the process collaboratively.
5. Reflect & Follow Up: Review your notes with your team, assign actionable next steps, and follow through on the improvements.
5 Powerful Questions to Ask
To turn your walkthrough from a casual tour into a diagnostic audit:
· "Can you show me the standard or documented process for this task?"
· "How do you know if you are currently ahead or behind schedule?"
· "What is the biggest obstacle stopping you from doing your work efficiently?"
· "If you could change one thing about this process, what would it be?"
· "What kind of help, materials, or equipment do you need right now?" 
