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• “Universal Touch”: Family lives in Boston and receives care at BMC

• Eligible birthing persons recruited prenatally by a Community Wellness 

Advocate (CWA)

Thank you to the Boston Celtics Shamrock Foundation, Point32Health, 

Brewster Ambulance, Vital Village, Mother’s Milk Bank Northeast, Cradles 

to Crayons, and to our BMC partners: Pediatrics, OBGYN, and Family 

Medicine Departments, Office of Development, Center for the Urban Child 

& Healthy Family, Breastfeeding Equity Center, Preventive Food Pantry, 

Immigrant & Refugee Health Center, Interpreter Services, and Epic team.

• Newborn primary care

• Multilayered lactation support

• Postpartum mood disorder screening

• Blood pressure monitoring and treatment

• Provision of contraception, including 

LARC

• Chronic disease management

• Immunizations & phlebotomy

• Resource connection

• Streamlined coordination with primary 

care and specialty services

• Referrals to doulas and community groups

• The postpartum period is a time of significant medical and psychosocial 

vulnerability, particularly for birthing persons of color. 

• In the traditional U.S. medical model, postpartum follow-up is often 

delayed for six weeks, despite the American College of Obstetricians 

and Gynecology’s recommendation for a visit within three weeks. 

• Pediatric and obstetric care are siloed, access to lactation support is 

extremely limited.

Curbside Care is an innovative mobile model of dyadic care 

addressing these challenges.

Background How is Curbside Care Innovative?

Eligibility & Recruitment

Services Provided

TRADITIONAL 

MEDICAL MODEL

CURBSIDE CARE 

MODEL

• Families travel to clinic

• Birthing person seen 
with newborn

• ~ 3 visits in the first 4-6 
weeks postpartum

• Limited lactation support 

• First postpartum visit 
2-6 weeks after birth

• Limited/Fragmented 
assessments of SDOH

• Siloed medical care

• Dyadic care
• Interdepartmental 

collaboration, reducing 
duplication

• Prenatal lactation   
education

• Dedicated lactation visits
• Subsidized donor milk

• Pre- & postnatal needs 
assessments by CWA

Increases Access

Connects

Eliminates
Barriers

De-siloes

Supports
Lactation

Program History

Results

Partners

Contact Us

Feb 

‘21

Pilot program launches during COVID-
19 pandemic on Brewster Ambulance

Feb 

‘23

• Re-launch with Boston Celtics 
Shamrock Foundation grant

• New mobile unit

Apr-Aug 

‘23

• Formal Brewster Ambulance 
partnership

• Black Breastfeeding Week in 
Franklin Park

Feb 

‘24

One year birthday party at 
Celtics training facilityMar-Nov 

‘24

BMC Family 
Medicine 
provider joins 
team
Begin NICU 
recruitment
White House 
Panel

Next Steps

Research
Non-English, 

44%
English, 

56%
Black or 
African 

American, 
67%

Hispanic/ 
Latinx, 
26%

Other,
6%

Alice Cruikshank, Program Director  Alice.Cruikshank@bmc.org

•  

•  

•  

IBCLC 
visit, 
67%

No IBCLC 
visit, 
33%

Between 2021-2025, Curbside Care completed a total of 2860 mobile 

visits from: a nurse practitioner, midwives, physicians, an International 

Board Certified Lactation Consultant (IBCLC), and a CWA.
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Black Family 
Wellness Expo

Mar ‘25

Neighborhoods
 

Most visited

Reached

Hyde

Park

West 

Roxbury
Roslindale

Mattapan

Jamaica

Plain

Roxbury

FenwayBrighton

Allston

S. End

Back 

Bay

S. Boston

E. BostonCharlestown

Dorchester

• Clinic travels to family
• Brings food, medication,
   & supplies
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