
The Collective Impact 
Evaluation Framework has 
illuminated several facilitators and 
barriers involved in building 
resilience in collaborative mobile 
initiatives including:
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THE PROGRAM
The Emory In MOTION (EiM) Program is a 
four-year grant-funded, multi-partner 
mobile healthcare training initiative 
aimed at addressing Georgia nursing 
shortages and culturally appropriate care 
for rural and underserved Georgians.
An anticipated 28 nurse trainees will 
progress through the Emory in MOTION 
Program, with experiential rotations at the 4 
partner sites throughout the year. The 
3rd cohort of nurses began their program 
journey in August 2024. 

WHAT IS COLLECTIVE IMPACT (CI)?

WHAT EVALUATION QUESTIONS 
ARE WE ASKING?
During the middle years of the project’s 
lifecycle, we are asking:

How Well Is 
It Working?

Learn more about the 
program here:
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In Year 2 (2023), the 
need to understand 
the partnerships 
better was identified, 
and the CI evaluation 
approach was 
implemented. 

The Partnership 
Survey provides 
regular insight.
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We define 
Partnership 

Resilience as:
 acquiring the capabilities 
necessary to develop and 

sustain collaborative initiatives 
and systems.
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A Disparity Impact 
Analysis was 
conducted, as well as 
a Curriculum Gap 
Analysis of the Emory 
School of Nursing 
Curriculum. Based on 
the results of these 
activities, 4 partner 
organizations were 
selected. 
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