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Welcome
Building Bridges And Making Connections

Tag Us:
#MHAConf2023 
#MobilesMakingConnections
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Are You Benefitting 
from a Membership 

with Mobile 
Healthcare 

Association Yet?
Sign up today and take advantage of many 
members-only resources, including the new 
Fundraising Toolkit and upcoming Mini Grants.



Oral Health Session
Annual MHA Conference 2023



In advance of the 
presentation, 

please… 
Join www.kahoot.it

or 
Go to the App Store and 
select the Kahoot! App

Wait for the GAME PIN to 
begin our pre-session 

survey!  

http://www.kahoot.it/


Joan I Gluch, Ph.D, RDH, PHDHP (she, her, hers)
Professor and Division Chief, Community Oral 
Health
Associate Dean for Academic Policies
University of Pennsylvania School of Dental 
Medicine

Introduction – Joan Gluch



Lorena Garcia currently manages the clinical 
operations for the community sites under the 
division of Community Oral Health at the 
Pennsylvania School of Dental Medicine. 
Lorena has over ten years of clinical 
experience ranging from private sector to 
hospital settings. Lorena is licensed as a 
dental hygiene public health practitioner in 
the state of Pennsylvania. She earned her BS 
in Life Science from Penn State University 
and followed her AS in Dental Hygiene from 
Harcum College. Lorena’s passion for 
community and dedication to expand access 
to dental continues to be the driving force for 
each of her personal and professional 
accomplishments.

Introduction – Lorena Garcia 



As the director of Healthy Communities at Sarah Bush 
Lincoln, Laura Bollan oversees the Healthy Kids 
Program, which promotes healthy lifestyles to grade-
school students, Dental Services, which serves 
students in an ten-county area with free dental care 
to children in need, and the Community Online 
Directory (CORD) which provides resources from our 
10-county service area. Laura Bollan has an extensive 
background in training and professional development. 
Since 1991, she has developed and delivered 
workshops in corporate, educational, and community-
related settings. 

Laura works closely with school partners (61 schools 
in our 10 county service area) to provide resources 
and services which help students as well as teachers 
and administrators to effectively reach students of 
many ages and backgrounds.  Laura partners with 
area dentists to volunteer their time to assist with our 
dental patients for things like oral surgery and root 
canals.  Laura also facilitates a Community Wellness 
Collaborative where agencies from our service area 
come together to address food insecurity and poor 
health.  

Introduction – Laura Bollan





Introductions

• Name
• Program
• Where you are located
• What services you provide



Learning Objectives

• At the conclusion of the session, 
participants will be able to:
– Explain three advantages of mobile 

dental programs.
– Share three challenges frequently 

encountered in mobile dental 
programs.

– Identify one solution or idea for a 
struggle you were experiencing.



Post it Notes

• We will be collecting the post it 
notes from your tables.  

• Biggest Struggles or Questions



Join www.kahoot.it
or 

Go to the App Store and 
select the Kahoot! App

Wait for the GAME PIN to 
begin our pre-session 

survey!  

http://www.kahoot.it/


Get out your phones! 

Question #1



Additional Topics for Discussion
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Ta k e  Ou r  P os t– Ses s ion  Su rvey

1. Cl ick  on  th e  P rof i le  
icon  a n d  n a v ig a te  
to “Surveys”

2. Scrol l  to f in d  a n d  
ta p  on  th e  
se s s ion (s ) you  
a t ten d ed  to 
com p le te  th e  s h or t  
s u rvey

1
. 2

.
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Topics for Discussion
If you could not attend “Live,” here are the topics we asked during a Kahoot session and had further 
discussion on:

• Is your program:
– No cost  b. accept Medicaid c sliding fee schedule     d. other

• Do you:
– Serve children b. Serve adults    c. serve elderly d. serve multiple populations

• Do you:
– Utilize a “driver” b. have staff (DH / DA) drive bus c. have a driver who does extra duties d. other

• Do you provide:
– Preventive b. restorative / oral surgery c. exams only d. all services

• Do you utilize Public Health Dental Hygienists?
– Yes b.  No c. We have thought about it. d. We don’t know anything about this

• Are you:
– Associated with a Dental School  b. Associated with a hospital  c. Associated with a Public Health 

Department   d. Associated with an FQHC
• Safety on the mobile unit (with school shootings, acts of crime/violence on the rise). You:

– have a plan in place.  B.  have talked about a plan.  C.  follow our organization’s (hospital or school) policy. 
D. We don’t have a clue (LOL)



Additional Topics for Discussion

• If you could not attend “Live”, here are additional topics we 
discussed:
– Behavior techniques / desensitization appointments.
– Maintaining Community Partnerships – Annual School 

Meetings / School contracts 
– Process for distributing and receiving completed permission 

forms
– Annual School Report Cards
– School truancy an issue for your program?
– Where / how to find grant opportunities.
– Utilizing volunteer dentists (who do you use (retired, new 

graduates, etc.)? How do you use them (your site, their office, 
etc.?)  

– How to keep team motivated and patient focused.
– Compassion Fatigue – what have you found successful?
– Staff Turnover – how to retain good employees (include using 

RDH as chairside DA’s)
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